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25 March 1981 


MEMORANDUM FOR: 

THRU : 

FROM : 


Chief, Project Planning and Control, 
Consolidated SAFE Project Of f ice/ODP/DDA/CIA 

Chief, Management Staff, ODP 
security otiicer, ODP 


SUBJECT 


Consolidated SAFE Project Security Plan 


REFERENCE : Memorandum from CSPO, dated 12 March 1981, 

Subject: Consolidated SAFE Project Security 
Plan (ODP-81-346 , SAF-E190-81) 


1. The following items were noted in the Subject Security 
Plan to which CSPO may wish to give consideration. | | 

a. In paragraph 2.2.1 reference is made to the 


I l « The Security Staff/Office of 

Logistics should advise whether the 
existence of such an office is classified 
information. I I 


b. The "interim approval" suggested in 2.2.1 
might be further described as a 
"conditional interim approval." 

Additionally the Office of Logistics 
Security Representative should be required 
to notify the CSPO/SO when the deficiencies 
have been corrected and a Final Security 
Approval is granted after a follow-up 
survey. I I 
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c. The Development Facility is new and there 

has been extensive coordination between the 
CSPO/SO, TRW/SO, and SS/OL on the security 
requirements. Project personnel should be 
alert to any change in the scope of their 
contract that might affect the security 
requirements for the Development Facility 
and res ult in even further increased 
costs. | | 

d. DIA certainly has security interests in 
SAFE and the Development Facility and their 
suggestions and requests must be 
accommodated. DIA should also receive 
security status reports from CSPO/SO. It 
should be stated in the Plan that CIA has 
the security cognizance for the Development 
Facility and has the final responsibility 
for establish ing an d monitoring security 
requirements. \ 
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Att: Consolidated SAFE Project SECURITY PLAN 


e. In paragraph 2.3.1 consideration might be 
given to adding the word "control" in the 
first sentence: "document and equipment 
control and transmittal and applicat ion o f 
the contract classification guide." I 

f. In paragraph 2.3.2, the dates should be ^ 

removed. One is past and the others are * 

upon us already. | | 

2. Another section should be added to address the subject 5 
of safety. In both the CIA and TRW, safety requ iremen ts are f 
established and monitored by Security Managers. - [ 
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